
An Intrapreneur Experience with GIFT 

By Yvonne Li 
I am a big supporter of those organizations and individuals who are visionary in the development and leadership of their social enterprise (“SE”). One such unique SE called Global Institute for Tomorrow (“GIFT”) has led the way in generating new models for social enterprise development in Asia. GIFT was founded in 2006 by Chandran Nair and together with Dr. Thomas Tang in Hong Kong, they operate a SE model that looks at empowering future global young leaders and local communities. In an era where there is a heightened sense of social responsibility in Asia, the team at GIFT has brought hard, quantitative business acumen to the challenge of social change in Asia. 
The program that GIFT facilitates is called Young Leaders Program (“YLP”), so far 5 programs have taken place in China, India and Cambodia. The YLP concept is based on three pillars: leadership development; partnership; and corporate social responsibility, expressed in the three modules of each program.

Module 1: Teaching Component, an intensive MBA-style interactive course immerses participants in issues that many leaders today do not come across in formal training, 

· Key issues of the global political economy and its effects on Asian communities.
· Asian centric approach -- what are the key challenges that global enterprises face when making business decisions in Asia.
· Practical approach to the topics of: business ethics, governance, corporate social responsibility (CSR), diversity, role of government and civil society.

Module 2: On-site Project, a life-changing experience requiring participants to put their Module 1 classroom energy towards working with a community and a local NGO 

· Design a plan for sustainable, socio-economic improvement – bringing real benefit to the community.
· Focus areas have strong link to globalization issues.
· Specific themes such as; poverty alleviation, public health improvement, sustainable enterprise development, youth education, natural resource conservation, community development, and environmental management.

· Aims to bring sound project management principles to good deeds

· Requires accountability and results from all parties. 

Module 3: Implementation, turning ideas into action. 

· The business plan designed in Module 2 is used to engage potential investors including sponsoring corporations in the implementation of the project.
· Builds long-lasting relationships by connecting well defined, robust projects with donor organizations, corporations and individuals looking for worthy investment options.
Outcome-focused

Each YLP works towards an outcome – a “business plan” that lets the local community take control of its future through sustainable development of its business. This is accomplished through an experiential learning process where participants are immersed in community projects carefully chosen for their strong links with globalization. GIFT is unique in its combination of solid business approach, focus on tangible outcomes and purely Asia-centric outlook. In all of its YLP programs, they emphasize the need to navigate the growing complexities of global business, increasingly multi-cultural contexts and the development of greater political and ethnic understanding.

Cambodia YLP Program

I took part in the Cambodia YLP program in March this year and along with other participants in the  program, we met with a local NGO, CEDAC, to develop a business plan for their adoption of a social enterprise operational model. During our on-site week in Cambodia, we looked at CEDAC’s natural agricultural product venture that would establish an agro supply chain in Cambodia which produces and markets organic products such as rice, chickens, and vegetables. With CEDAC’s established network of farmer co-operatives, the establishment of such a business can help Cambodian farmers improve their livelihood through networks of local entrepreneurs. 
See the detailed program roundup at the following link: http://www.globalinstitutefortomorrow.org/files/file/YLP_Round_Up_Phnom_Penh_March_2008.pdf.

A Rewarding Learning Experience

From a personal development perspective, the YLP program was very rewarding as I am now connected with all YLP participants, a bunch of enthusiastic and passionate intrapreneurs who will go on to effect positive change in their communities. The program also provided an exceptional and challenging process of managing diversity within the team of participants - countries represented included China, Hong Kong, India, US, Brazil, Malaysia, Singapore, Bulgaria, and Cameroon – in addition to working with representatives from NGOs and the private sector in Cambodia. It was a rich experience to be able to collaborate across so many sectors – corporate, NGO, academic – in pursuit of a common goal – to add value to a community with a specific need 

Coming Soon
Upcoming YLP programs include an Anti-Desertification & Rural Prosperity Project in China which will take place during the Beijing Olympics. The aim of the program is to develop an effective model for results-oriented solutions to some of China’s tough environmental issues: climate change, desertification, water issues, lack of arable land and rural poverty. This should be a very interesting project for budding intrapreneurs eager to help or support, enquiries can be sent to enquiry@global-inst.org or else check out their website at www.globalinstitutefortomorrow.org. 
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How You Could Change the World:                                                                      Social Entrepreneurs and the Rise of the Citizen Sector


By K K Tse


A collection of the first 25 issues of the Social Entrepreneurs Newsletter in a book form.


To order a copy, please send a cheque for HK$50 (payable to Genesis Marketing Co.) to Oscar Tam at Unit A, 2/F, Ming Tak Centre, 135 Tung Chau Street, Kowloon.


Enquiries: 2396 6468 Oscar Tam
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