
You Felt the Impact…You Create Your Breakthrough
For the first time in Hong Kong, three world-class social entrepreneurs shared their experience and insights with a group of local social entrepreneurs and social enterprise practitioners and supporters. The Open Forum on Thursday, May 8, jointly organized by the HK Social Entrepreneurship Forum and the HK Council of Social Service, has been a great success. Let’s look at how it has impacted on the participants, the Ashoka Fellows and the organizers.

Did You Feel the Impact?

The greatest benefit from the participants’ point of view was the opportunity to listen face to face to  real-life, world-class social entrepreneurs. For many of them, it was an eye-opener. One can read a lot about the work and achievements of social entrepreneurs worldwide through various sources – and the internet has tons of information – but to meet with them in person is altogether a different experience.
There were at least three things that would have a lasting impression on the participants:

The passion of the three social entrepreneurs – their determination, drive, commitment and persistence to make things happen against all odds; 

The bold, innovative and unconventional idea – ‘thinking out of the box’, the defining characteristic of the entrepreneur; and

The impact on the community and beyond – the scale and magnitude of impact on the local community and how it spread across nations and regions.

Needless to say, all these compelled us to reflect on what we are doing in HK. I was sure all participants left the Forum with a lot to think about.
The success of the Forum reiterates a crucial message which has been repeated a number of times in this Newsletter: the best way to promote social entrepreneurship in HK is to create opportunities for world-class social entrepreneurs to inspire would-be social entrepreneurs. We need to organize more such events in the future.

Defining Social Entrepreneur

The three social entrepreneurs enabled us to know what social entrepreneurs do without entering into any discussion on how to define a social entrepreneur. Who needs a definition if you were present at the Forum? Chris Cusano, the Ashoka Director, Entrepreneur-to-Entrepreneur Program, used the analogy of choosing the means of transport to go to work to illustrate this important point. When the objective is to go to the office from home, one can cycle, drive, take a train, ride a bus, etc. It doesn’t matter which means of transport as long as it can take you to the office within your time constraint. Social entrepreneur is typically obsessed by a social issue and wants to do something about it. He doesn’t care what organizational forms to use as long as they help him to reach his objective.  Very often, he ends up with a social enterprise because it enables him to be financially self-sustaining, but if there are other forms available – such as a charity organization or a for-profit organization – which are equally effective in enabling him to tackle that social issue in a sustained manner, he could also opt for such forms. But the starting point is always the passion for tackling a burning social issue to which the social entrepreneur is ready to devote a substantial part of their life. This point has also been reinforced by the stories contained in the book Everyday Legends, the Chinese translation of which was featured in the last issue of this Newsletter.
How the Ashoka Fellows Felt about the Sharing

They were pleasantly surprised by the enthusiastic response from the participants. They were much impressed by the energy, curiosity and commitment of the participants. Although they are not too familiar with the situation in this part of the world, they see a lot of potential for social entrepreneurial pursuit in our society. They are also hopeful that more could be happening inside China and that Hong Kong could play a vital role in facilitating sharing between social entrepreneurs inside China and the rest of the world. At least two of them are exploring ways to extend their work in HK and China. From my observation, they will not be ‘exporting’ their programs as such; it is up to local social entrepreneurs to approach them to explore ways of  collaboration. It is a test of our social entrepreneurship to make things happen. I look forward to witnessing something happening really fast.
Ashoka, Hong Kong and China

This is the first time that Ashoka: Innovators for the Public is making its presence felt in Hong Kong. This has been a wonderful start. Three Ashoka staff members were here with the Ashoka Fellows last week and they were all much impressed by the people they met. The bottom line is that they will be coming here again with more Ashoka Fellows, most probably a couple of times just this year.  This is very good news for all of us.
At this moment, Ashoka has already had some 2.000 Ashoka Fellows worldwide, but they have yet to elect a single Fellow in China. They are eager to work inside China but they are also very cautious in their approach. After the recent events, they see a lot of potential for Hong Kong to play a part in identifying and supporting prospective Ashoka Fellows in China. For this reason, they are also recruiting members for the Ashoka Support Network. We could expect a more active role by Ashoka in approaching the Greater China region and hopefully Hong Kong can play a facilitating role.

It’s Your Breakthrough that Matters 
Ultimately, the success of the recent Forum depends on the breakthroughs that you as participants of the event will be making in the future. That is why we had chosen the theme of ‘Feel the Impact, Create your Breakthrough’.

As the facilitator of the Forum, I shared with the participants one insight I had picked up while I was still a salaried employee. I attended a workshop in which the facilitator urged us to create one major breakthrough a year. I took his advice seriously and literally and created a series of breakthroughs over the years. It is a piece of advice I would like to share with you. I am absolutely sure that you are capable of conceiving an annual breakthrough the attainment of which you could be truly proud of. You also have the ability to realize it as long as you are determined and disciplined to make it happen. If you could do this over the next five years with one major breakthrough every year, I am sure you entire career will be totally transformed. Start your breakthrough this year.
HK Social Entrepreneurship Forum and HK Council of Social Service as Organizers

We are proud partners of this event and we are very happy with the impact it has created. We will definitely work together in the future to create more opportunities to inspire and nurture local social entrepreneurs. If you have any suggestions, please do not hesitate to let us know. Contact me at kakuitse@gamil.com or the HKCSS direct.
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