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Feel the Impact, Create your Breakthrough

The primary aim of this Newsletter has been to inspire people to become social entrepreneurs. This is easier said than done. People are not moved by facts and logic alone. People are moved by people who touch their hearts. That is why stories of outstanding social entrepreneurs carry so much inspiration and appeal. But stories told via the written words have clear limitations. What if we could meet these social entrepreneurs face to face so that we could feel their passion as well as the impact they are creating on this world? 

Of course this would be ideal, but unfortunately such opportunities are very rare – that is, until next month, May 8, when three world class social entrepreneurs will be in Hong Kong to share their experience and insights with us in an open forum jointly organized by the Hong Kong Social Entrepreneurship Forum and the Hong Kong Council of Social Service. For details of this first-of-its-kind event, please refer to the leaflet on p.4. In what follows, I will share with you something about these three social entrepreneurs.

Andreas Heinecke, Germany

Andreas is one of the most well-known and respected social entrepreneurs in Western Europe. His innovative platform, ‘Dialogue in the Dark’, enables participants experience darkness and blind people teach them how to see. The platform has allowed over 4 million people in 19 nations the experience of being out of sight for a number of hours and emerged from it with a new understanding and appreciation of people with different abilities. 

Andreas’ family is Jewish and German. Members of his mother’s family were victims of the Holocaust while his father’s side was supporters of the regime. It was not until he was 13 years old that he learned that his Jewish relatives were murdered and that his mother had lost much of her family in WWII.

This realization, that he had both Jewish and German ancestry, made him start to search for answers to questions such as: Why do people marginalize others? On what grounds do we judge people and feel inferior or superior? The impact of this research confirmed to him the importance of his quest for tolerance, open dialogue and exchange.

Later, as a journalist at a radio station in the 1970s, Andreas was assigned to manage a 24-year-old journalist who was returning to work after he had lost his sight in an accident. At first, he did not know what kind of work he could assign him. Andreas was startled to realize that this person could not even look up information in dictionaries or encyclopedias. Then he discovered his sympathy was misplaced. The young journalist had a keen sense of hearing, ability to listen, and to put pieces together. Andreas got an insight into what a world without sight would be.

He then switched jobs and began working for the Frankfurt Association for the Blind. In his work, he started to realize that the big problem was not in serving “them” but in fact in breaking down the barriers between those who were blind and those who were not. Ensuring that a blind person had a full life meant finding a way to make the sighted not fear and shun them. The idea for Dialogue in the Dark and his subsequent programs blossomed, and he left the Association to start his own social venture ten years ago. Andreas was named ‘Social Entrepreneur of the Year’ and is currently running a major social business operating across 22 countries.
Felipe Vergara, Colombia
Felipe has created a profitable financial mechanism, known as ‘Human Capital Contract’ (HCC), that enables poorer students to attend college without amassing huge debts while allowing investors to purchase equity shares in groups of students’ post-college financial success.. In the process, he is testing, refining and demonstrating the tools that could be applied to benefit other social groups. To date, Felipe has designed and implemented 10 funds for Columbia, Chile, Mexico and the U.S.  He expects his funds will to grow to US$100 million over the next five years.

In his younger years, before the environmental movement had reached his native Colombia, Felipe felt a deep sorrow for the deforestation he observed in the hills around Bogota and the smog that increasingly hung over his city. Also sympathetic for the plight of the street recyclers, he organized a recycling program during high school, convincing local neighborhoods to sort their recyclables. Later, during his college years, Felipe complemented his studies of industrial engineering with a more sophisticated industrial recycling program, working with businesses around Bogota to improve their environmental practices. 
He also recognized early on that languages could someday bring him places that Spanish alone would not afford him entrance. Fascinated by this potential, he studied hard at the French day school he attended and began teaching himself other languages as well. Today he speaks six languages fluently. 

In the years after college, Felipe worked in France and then Brazil before returning to Colombia to take a steady job with a prestigious national bank advising large corporations. His work engaged him, but he found himself drawn to small companies that fell outside the purview of his corporate work. On the side, Felipe began consulting for a small clothing designer on the verge of bankruptcy, but with dreams of exporting his wares. After six months, Felipe had stabilized the company and added a small bakery to his work-load. A few months later, it was a hydraulic press manufacturer. Against all advice, at 25 years old, Felipe left his position at the bank and launched the Strategy Workshop to consult to small and mid-sized organizations. By 1997, the company advised companies, institutions and municipal governments in Colombia, Ecuador and Venezuela. It had four partners, a total staff of 15 people, and had completed more than 50 projects in the fields of strategic and financial advising, and organizational training. 

Seeking an additional set of skills, Felipe applied to and attended the Wharton School of Business. The following year he accepted a job with McKinsey & Company in New York, but again found himself drawn away from the corporate environment and toward the adventure of starting and growing a small enterprise. Two years later, he launched Lumni. Today, Felipe remains driven by his love of creation. He believes that it will take a lifetime to transform the education finance industry and has dedicated his own to that end. 

Darin Gunesekara, Sri Lanka
Darin, who holds a doctorate from Yale, lives in Columbo, the capital, where 60% of the population lives in slums and shanties. The slum dwellers squat on high-value city land and provide services to the city as unskilled or semi-skilled workers, but they cannot afford their own dwellings. Darin created a stock exchange, a variation of modern stock exchanges, by which the poor slum dwellers can value or trade the land they occupy for entitlement certificates to purchase an apartment in a new building.

Darin grew up in Sri Lanka. Travels with his father exposed him to other countries as well as to the global problem of development. After completing his doctoral studies at Yale, he returned home to work in Sri Lanka. An opportunity immediately appeared: a project to start a stock exchange in Sri Lanka was struggling and, thus, allowed a young newcomer to become involved. He discovered an ability to communicate with many different levels of people about economics and did so by involving important persons in committees creating awareness, and propagating a populist stance. After his success with the Colombo Stock Exchange, he has had an opportunity to repeat his work in Kenya. This was even more successful than the Sri Lanka project because he was more experienced and more prepared. 

When Darin returned to Sri Lanka, he found that a World Bank-funded project to resettle slum dwellers was in serious difficulty. He proposed a radical departure from a welfare program to self-financed urban housing, and convinced the World Bank team and the government that this project deserved consideration. His idea caught the interest of the president of the country who gave the approval and support for the first housing project. The subsequent projects were great success.
Darin has found enthusiastic associates in the United Kingdom and India who want to try this new idea. He is also planning to work in Eastern Europe where the poor have urban housing problems. His strategy is to build an association of like-minded groups. Each group will be an independent partnership interested in projects that define a way of using the new idea within the parameters of their locality or region. 

Your feedback is welcome at kakuitse@gmail.com
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REPLY FORM

	Name of activity
	Feel The Impact, Create Your Breakthrough 

	Co-organizers
	Hong Kong Social Entrepreneurship Forum 
The Hong Kong Council of Social Service

	Date and Time 
	May 8, 2008

9.00am - 12.30pm

	Venue
	Room 202, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai

	Program rundown
	· Introduction by Chris Cusano, Ashoka Director, Entrepreneur-to-Entrepreneur Program
· Experience Sharing by Ashoka Fellows
· Q & A and sum up

	Facilitator
	Mr. K.K. Tse


( I will join this activity. 
( HKSEF member


(
HKCSS member 
Name of organization :

_____________________________________
Information of participant(s): 


	Name of participant
	Contact no.
	E-mail

	
	
	

	
	
	

	
	
	


Please send the completed Reply Form to oscar@genesismarketing.com.hk or fax to 2396 6465, and mail the cheque to Genesis Marketing Co. at Unit A, 2/F, Ming Tak Centre, 135-137 Tung Chau Street, Kowloon.  Please make cheques payable to “Genesis Marketing Company”.  For further enquiry, please contact Oscar Tam at 2396 6468 or Jessica Tam at 2864 2974. 

More about Ashoka and this forum…

· About Ashoka: Ashoka: Innovators for the Public is a leading organization promoting social entrepreneurship worldwide.  Between 1980 and 2007, they have elected over 2,000 Ashoka Fellows from over 65 countries. 
· Ashoka Fellows are leading social entrepreneurs in their respective countries who have created innovative, pattern-changing solutions to some of the burning social problems of their countries.  More often than not, their approaches and methods are being replicated not only in their own countries but also across nations.
· Format: This open forum will be informal and interactive.  Be prepared not only to raise questions but to share your own experience, concerns and ideas.
· Who Should Attend: Anyone interested in learning from the experience and insights of world class social entrepreneurs.
· Expected Benefits: At the end of the forum, you will be inspired by the speakers and the participants and be able to reflect on what and how you are doing in leading or supporting social enterprises; it will also enable you to reflect on how to start a new social mission initiative.
To learn more about Ashoka, please link to http://www.ashoka.org 
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Felipe has created a profitable financial mechanism namely ‘Human Capital Contract’ (HCC) which enables poorer students to attend college without amassing huge debts.  To date, he has designed and implemented 10 funds for Columbia, Chile, Mexico and the U.S. 
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Andreas is one of the most well-known and respected social entrepreneur in Western Europe. His innovative platform, ‘Dialogue in the Dark’, enables participants experience darkness and blind people teach them how to see. 





Andreas Heinecke, Germany
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Enrolment Fee:    


�
By 25/4�
After


25/4�
�
HKSEF / HKCSS member �
HK$100�
HK$200�
�
Non-HKSEF/HKCSS member�
HK$200�
HK$400�
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Darin created a stock exchange, a variation of modern stock exchanges, by which the poor slum dwellers can value or trade the land they occupy for entitlement certificates to purchase an apartment in a new building.
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