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Dear Friends,

You are cordially invited to become a

Founding Member

of the

Hong Kong Social Entrepreneurship Forum
After months of preparation, we are pleased to announce the formal incorporation of the Hong Kong Social Entrepreneurship Forum, an organization and platform for all those who are passionate about practicing, promoting and supporting social entrepreneurship in Hong Kong. 

Our Mission:

To create and sustain a civic movement of social entrepreneurship in Hong Kong.
Our Vision:
A dynamic citizen sector capable of effecting positive social change.

Our Beliefs:
· Social change is inevitable; but positive social change is more desirable.
· A dynamic and powerful citizen sector (as distinct from, but in collaboration with, business and government sectors) could produce more positive social change.
· An ever-growing number of social entrepreneurs will constitute a major force in changing our society for the better.
· Not everyone could be a social entrepreneur, but everyone could support the social entrepreneurship movement.
Who Should Become a Member:

· Social entrepreneurs

· Aspiring social entrepreneurs

· Individuals who want to know more about and/or support social entrepreneurship 

We only accept individuals as members; there are no corporate or agency membership.

How You Would Benefit as a Member:

· Become part of a network and movement supporting the development of social entrepreneurship in HK

· Attend our regular functions of sharing in local best practices and world-wide development of social entrepreneurship

· Connect with like-minded persons who want to see more citizen sector initiatives to effect positive social change

· Make use of, and contribute to creating, a superb website that informs, inspires and involves individuals and organizations to support social entrepreneurship

· Have the opportunity to provide your expertise and time to support social entrepreneurs of your choice

· Participate in overseas visits to learn from social entrepreneurs in other parts of the world

· Enjoy the excitement, learning and mutual support of a caring and forward-looking community

Your Obligations as a Member:

· Contribute your ideas and time to make the Forum a success
· Help organize and take part in Forum activities as far as possible

· Take initiative to support fellow members in their social entrepreneurial pursuits
Membership Fee:

·    Founding Member: HK$500 for life

·    Ordinary Member: HK$300 for three years, thereafter HK$100 per annum

To become a Founding Member, please fill out the attached Registration Form and send us the membership fee as soon as possible.

Invitation Letter prepared by K K Tse and Timothy Ma
February 16, 2008

Attachment:  HKSEF – A Personal Wish List from KK
1.  I would like to see that the Forum (or whatever name we finally decide upon) to be run as a social enterprise with its own sources of income and profit and at the same time fulfilling its mission and vision to the fullest possible extent.

 


2.  I would like to see that the Forum could become a role model in running a social enterprise so that all members can personally experience and contribute to running a successful social enterprise.

 

3.  I would like to see that one of our medium-term (say, 3-year) goals is to identify and support 100 local social entrepreneurs so that they could collectively make an impact on the society.

 

4.  I would like to see active participation of all members to make the Forum an unqualified success.

 

5.  I would like to see all directors of our governing board are democratically elected by the membership on a fixed term (say, 2 years). They will all make a public statement on what and how they would contribute as a board member before the election and make an annual report to all members at the end of each year in service. This would contribute to enhancing the commitment, transparency and accountability of the board.
 

6.  I would like to see we pioneer some innovative ways to operate the Forum, for example, allowing a number of 'intrapreneurs' within the organization to be empowered to run specific services for the organization. I would volunteer to be the Intrapreneur for Electronic Communication and Education which among other things would set up a unique website for the members and the public. There could be an Intrapreneur for Fund Raising and Income Generation, an Intrapreneur for Marketing and Membership Development, etc. etc. The Intrapreneur will be encouraged to form intrapreneurial teams so that more members could practice intrapreneurship.

 

7.  I would like to see that the organization will not only have a direct impact on social entrepreneurship but will inspire other organizations in the citizen sector to adopt more innovative ways to operate and govern their organizations.  This by itself is a form of social innovation which we desperately need in Hong Kong.

I would like to urge you to consider joining the Forum and come along to the 
Founding Members' Dinner Meeting to debate, refine, and decide on these ideas.

Please fill out and return the Registration Form attached and enroll for the Dinner Meeting.
Your comments and suggestions are most welcome at kakuitse@gmail.com
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HKSEF Founding Members' Dinner Meeting


March 7, 2008  6.30-9.30pm


The Dinner Meeting will be held at the HK Medical Association Dining Hall, 5th Floor, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai.  At the meeting, we will be discussing and finalizing the vision, mission, form of legal status, both English and Chinese names of the organization and other matters of members' concern.  


To register for the Dinner Meeting (HK$100 per person, payable on the day of the meeting), please call Mr. Oscar Lam, Genesis Marketing Co. at  Tel. 2396 6468 or email to � HYPERLINK "mailto:oscar@genesismarketing.com.hk" �oscar@genesismarketing.com.hk� before March 1, 2008.
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