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Global Young Leaders 
Cambodia Rural Agricultural Enterprise Project

March 3-15, 2008                                                          by Ben Chan
The Global Institute for Tomorrow (GIFT) is recruiting young executives to participate in its fifth Global Young Leaders Program (YLP) taking place from March 3-15, 2008 in Hong Kong and Cambodia. The field component of the program will be held in Cambodia – a country facing rural development opportunities and challenges. As a participant in this program, you will explore issues related to organic food supply chain management, environmental management and local entrepreneurship. The aim of the project will be to produce a robust business plan for a Cambodian social enterprise to promote community development in an economically, socially and environmentally sustainable manner.

Program Details
The program will begin with an MBA-style classroom module during which you will examine topics such as: globalization, civil society, role of government, business ethics, diversity and corporate social responsibility. You will then apply these concepts in a seven-day experience on-site in Cambodia, where you will work closely with community members and the social enterprise to develop a business plan. The plan produced by your team will form the basis upon which GIFT will subsequently seek to identify sources of investment for the project. Whilst in the field, you will examine organic rice and chicken supply chains with the aim of helping farmers to adopt a self-reliant business oriented approach to marketing their products. In order to create a viable business model you will conduct market research, and consider strategies for farmer organization, product quality assurance and supply chain management.

The YLP
The Global Young Leaders Program was included as a commitment at the inaugural Bill Clinton Global Initiative in 2005. Past participants have included executives from UBS, HP, JP Morgan, Shell, CLSA, Beijing Li Ning Sports, MTRC, Cheung Kong Group, Cathay Pacific, Shui On Group among others. This is an excellent opportunity for young leaders to develop cross-cultural leadership skills through hands-on experience while having a positive impact on local communities.  For further information and participation fee details, please contact Bindiya Rupani at brupani@global-inst.org or +852 3571 8204.
You can also visit our website at: http://www.globalinstitutefortomorrow.org
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01/09/2008    College Summit Named "United States Social Entrepreneur of the Year" 
By the Schwab Foundation for Social Entrepreneurship, at the World Economic Forum, in Davos, Switzerland 

WASHINGTON, DC  College Summit, the award-winning nonprofit organization credited with helping nearly 35,000 low-income high school seniors navigate the college application process, will be honored as the U.S. Social Entrepreneur of the Year by the Schwab Foundation for Social Entrepreneurship. As part of the Schwab Foundation's commitment to recognizing and supporting a global network of social entrepreneurs, College Summit's CEO and Founder, J.B. Schramm will join a global audience of world leaders, CEOs, academics and social change activists at the World Economic Forum in Davos, Switzerland on Jan. 23-27. 

Each year, the Schwab Foundation's panel of international judges selects a "Social Entrepreneur of the Year" in each of 22 different countries, spanning four continents. Awardees are recognized for implementing "pioneering initiatives that have improved economic opportunity and quality of life." Each winner of these national competitions is invited to join other corporate, academic and philanthropic leaders at the World Economic Forum, and to participate in meetings of a global network of social entrepreneurs designed to strengthen and expand their organizations. 

At the root of College Summit's social change model is the recognition that getting first-generation students to and through college is one of the most cost-effective ways to break the cycle of poverty in the United States. College graduates earn $1 million more over the course of their careers, and their children are almost twice as likely to go to college. College Summit helps U.S. high schools raise their college-enrollment rates by providing seniors with a course in post-secondary planning, training teachers and counselors to build college-ready culture, equipping the most influential students in the school to help their peers apply to college, and by collaborating with school leaders to track results. 

"Education is the civil rights issue of our generation. This award is a credit to the innovative educators in high schools that launch young people to success in college and career and, of course, to the students themselves," said Schramm. "College Summit offers 'can-do' solutions that give more low-income Americans the opportunity of college, while designing a model applicable internationally to enhance opportunities for young people," said Pamela Hartigan, Managing Director of the Schwab Foundation for Social Entrepreneurship.  For more information about College Summit, please visit http://www.collegesummit.org/
HONG KONG NEEDS A NEW BREED OF ENTREPRENEURS－
OBSERVATIONS FROM THE GLOBAL ENTREPRENEURSHIP MONITOR 2007   

By Bernard Suen & Kevin Au, CUHK Centre of Entrepreneurship

The word “entrepreneurship” is not new to us. Actually, most people think that Hong Kong is one of the most entrepreneurial cities in the region. However, view of entrepreneurship in Hong Kong is a very narrow one. First of all, most people here tend to measure entrepreneurial success by the dollar sign, placing emphasis on the financial results above social and cultural goals. Furthermore, our means to achieve the financial end are usually based on short-term considerations and mainstream approach rather than long-term strategy and innovative creation. 

From the Global Entrepreneurship Monitor (GEM) Hong Kong Study 2007, we learned that the market impact of Hong Kong start-up is relatively low, with most entrepreneurs entering markets with competitors and using mature technologies. About two thirds of the early stage entrepreneurs provide no market expansion and only 3% provide profound market impact. Also, 77% is service oriented with consumer service predominant.  Also, only 21 percent exits involve continuance of the business. This is well below both the GEM and the high income country average rates of about 32 percent. The findings suggest that Hong Kong entrepreneurs hold their ventures strictly to the test of financial feasibility.  In the US where the largest reason for leaving a business is for personal reasons.  In Japan the largest reason for exiting a business is retirement. Another way of looking at this fact is that, to a greater extent than the worlds’ other business people, entrepreneurs in Hong Kong tend to keep a business going as long as it is financially feasible. 

If creation of values through innovation is at the heart of entrepreneurship, we need to increase tolerance for ambiguities, experimentations, individual expressions, and failures. We need a broader view of value beyond just money. Passion for excellence, creativity, and products and services, serving the needs of the target customers, paradoxically, is more important than the financial gain that results from it, because it is where the drive for entrepreneurship is. Our young people should develop a passion for learning and creativity without the fear of being rejected. In creativity, there is no standard answer. But most of our parents, teachers and school administrators are still obsessed with quantifiable grades. The challenge is to encourage not only the students but their parents, teachers, school administrators, and the society as a whole to explore alternate means to learn and to give recognition to other talents and achievement.  

In 2007, as reported in the study, Hong Kong has high levels of nascent and new business entrepreneurship which combine to give the SAR a relatively high early-stage entrepreneurial prevalence rate of 10%. In previous studies conducted between 2002 and 2004, this rate is around 3%. The drastic change has been attributed to the increase in confidence due to economic recovery which has given rise to more business opportunities and a growing view that entrepreneurship is an acceptable career alternative. These figures are promising but we have to keep asking the old question: are these figure based on old mentality and paradigm, old means and ends? Can we do something different in the future? 

At the State of Entrepreneurship Forum to be held on the 24th January, 2008 at the CUHK MBA Town Center, some of the brightest minds in academics and business sectors will come together to present the findings of the 2007 GEM study, conducted by a consortium of over 200 scholars in 42 economies sampled over 150,000 members of the population worldwide, and interviews with local experts on issues related to entrepreneurship in Hong Kong. These findings have implications related to Hong Kong’s economic growth, competitiveness and its transformation into a knowledge-based economy in the future. Please come and join us.  A draft of the GEM 2007 report, past reports, and more information about the forum are available at www.cuhk.edu.hk/centre/entrepreneurship. 
Your feedback is most welcome at kakuitse@gmail.com
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