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FromSocial Investment Forumto Social Investors Club —

Green Shoots of a Social Capital Market in Hong Kgn

One of the major highlights of last yea@ocial Enterprise Summitin
Hong Kong was th&ocial Investment Forum held on the last day of the
two-day event. Three months before the Foru@akfor SE Projects was
announced to invite social enterprises seekingsimvent capital to submit
their proposals. After a vigorous screening procéssr projects were {
selected to give their presentation at the Forumparel of judges was at th |
Forum to evaluate the projects and one of the pi®j@as chosen to receiv‘:%"“‘} \\

the Most Promising SE Project Award which included a cash prize of

HK$50,000 and the opportunity for attracting invesht from interested parties. The Award winner Das
Grooming, a start-up social enterprise foundedrbgxaaddict who wanted to create employment oppdits
for young ex-addicts. Subsequently, Dr. Grooming lbeen able to raise a capital of over one miltioftars.
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The overall reception and response to the Sociadsiment Forum was so positive that the organiakthe

Social Enterprise Summit have decided to make ihtagral part of the Summit so that the Forum Wwélheld

each year during the Summit. The Call for SE Ptsjemnouncement will be made in early August tleary
(please see attached flyer).

Significance of the Social Investment Forum

This path-breaking initiative is significant in amber of ways. First, for the first time in Hong i&pthere was
now the opportunity for social enterprises lookfog prospective investors to present the projezisiterested
parties. Previously such opportunity was availally to social enterprises with an NGO affiliatidhey were
gualified to apply for funding in two Governmentraidiistered schemes. From now on, any individuah it
sound proposal will have the opportunity to medahvarospective investors through participatingha Social
Investment Forum.

Second, the process of being selected for presamtat the Forum was a challenge and a great lggrni
experience for those who were submitting a projébey would have to learn about the art and sciayice
preparing a business proposal and to respond &tigne and suggestions by the judging panel. Théshops
organized during the process provided added knayeleahd inspiration for the candidates.

Third, the final presentation at the Forum wasglesil in such a way that it would be educationakfryone
concerned, including the entire audience. Repratiees of the judging panel would brief the aud&oa the
criteria of assessing a social enterprise for itmaeat and the presentations would feature livesa$@rojects
that are worthy of financial support.



Finally, the entire screening and selection proddghklights the importance of the social entrepteria any
social enterprise initiative. In reviewing the pospls, the judging panel paid special attentigdhéojualities and
commitment of the project owner who must demonstioath entrepreneurship and passion for a sodislecadn
the absence of such a person, the project woulthlikely to be selected.

Beyond an Annual Event

The Social Investment Forum was a great startitBuas not enough. We
require more than an annual occasion to meet #ivegrneeds of socia
enterprises looking for investment funding. 1

Shortly after last year's Forum, a group of pasaienndividuals was
contemplating setting up an organization to fiisthhap. To be sure, the

HKSAR government has been providing seed monewdt@mkenterprises with NGO affiliation for a numtugr
years. But the government schemes have seriougshmongs. To begin with, only social enterprisesemthe
auspices of NGO are allowed to apply for fundifidpe funding has been provided in the form of graat,loan
or equity; this arrangement has resulted in antanged consequence of discouraging the enterprsesrned
to become truly entrepreneurial. What we needisvakind of financial support for social enterpsisieat reward
and encourage social entrepreneurship.

After months of deliberations, a new social entiegin the form of Social Investors Club begaratetshape and
will be in operation in August this year. The badijective of the Club is to ensure that no soedérprises with
a sound business model will be deprived of investroapital.

Social Investors Club - How it Works

The Chinese name of the Club is . The Club will have initially 10 members only; thember is
deliberately small to ensure that all members kvitbw each other well and work together in all pctge Each
member commits an initial investment of HK$100,000ch will form the basic pool of capital of theu®l. The
Club will screen and select social enterprise tsjéor financial support, in the form of loan ajuiy or a
combination of the two. The Club will also be prdivig managerial advice to the investees so asharex their
chances of success.

The Club will serve as a vehicle for channelingesiment funding to social enterprises that destrvee
supported. Funding could come from one or morde$e three levels.

Level 1 is Club Investmentafter the Club members agree to support a péatisocial enterprise, it will commit
a sum to invest in this enterprise. Given the kaicapital pool of the Club, this amount might aéner modest.

Level Il is Individual Member Top Up An individual member might invest any amounthe chosen social
enterprise at their own discretion, although thero obligation or minimum amount for membersamamit to.

Level Il is Leveraged Impact The Club members have among them a sizableanktef individuals and
organizations who might be interested in invesitmgpcial enterprises. Once the Club has commiti@avest in

a particular social enterprise, it will inform tharious parties of the decision so that they coolusider investing
into the social enterprise. When appropriate, thib @ight seek out investors to form a consortionmtest in

worthwhile projects.

It is anticipated that by enabling and facilitatihg financial resources of various sources, th Glight be able
to support a significant number of projects.



Some Indicators of Success

How do we know that the Social Investors Club ifilfing its mission? Some indicators of succesgtad Club
might be:

The number of social enterprises receiving findrstigport through the Club

The total amount of investment being channeleaéiat enterprises through the Club

The number of successful social enterprises amoa@tub’s investees, as measured by the ability in
creating significant social impact and being finatg self-sustaining

But the Club has an even higher aspiration. ltoimmitted to creating a model for mobilizing the atantly
available financial resources in the community peexd up the development of social enterprise awodlso
entrepreneurship. Hong Kong has prided itself res of the major financial centers in the world. Buis
depressing to witness the almost complete abseinaesocial capital market. Hong Kong also has onthe
highest per capita charitable giving in the wobdt most donors are not aware of the potential fiterad putting
their money in social ventures. Potentially, tloei8l Investors Club will prove to be a much needkieérnative
approach to making productive uses of capital éorad causes.

With this consideration in mind, another indicaibthe Club’s success might be the replicatiori©bperation in
terms of multiplication of similar Clubs. Indeetlis conceivable that the Club might be develodedaithe line
of Rotary Club or Lions Clubs, with individual clsilbunning independently all sharing a same mission.

Will it Work?

It is too early to say. It will come down to thetrpreneurial spirit of the Club members. Thera good mix of
financial and social sector background among thefdanding members and they share a common passion
create a social capital market in Hong Kong. Gmtye will tell whether or not they will be able tveate a
breakthrough in this area. The ten members are:

Cliff Cheung CEO of InterLeader Capitan investment platform on private equity anal estate
opportunities in Greater China. Former ChairmahliéfVenture Capital Association.

Ming Wong Formerly an investthbanker, currently an independent financial aatvis

Eddie Ip Retired asset management professionaméity a Managing Director at Bank of
America.

Timothy Ma Executive Director, Hong Kong Seniorigghs Home Safety Association. Awarded
Social Entrepreneur of the Year — Asia Pacific, 208y the Schwab Foundation

Doris Kwan Representing GIVE Venture Partners Lt@ormerly Director and Head of Private
Clients and Charities at HSBC Asset Management.

Freddy Law Founder and CEO of Inter Cultural Ediocgata social enterprise spreading a new
movement in learning and caring. Winner of the 2BB9Social Enterprise Challenge.

Michael Luk Retired university professor.

Teresa Hung ChiWah  Retired secondary school ézach

Chung To Formerly an international banker. Fourale€hi Heng Foundation which focuses on

AIDS prevention and caring for AIDS orphans in GhilNamed by JCI as one of the
Outstanding Young Persons of the World in 2006.
KK Tse Retired management consultant. FoundingrCHK Social Entrepreneurship Forum.

To learn more about the Social Investment Forum dhe Social Investors Club, please write to
oscar@genesismarketing.com.hk
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