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This Report comprises three parts. The first part outlines some of the green shoots of social entrepreneurship evident in Hong Kong in the last couple of years. The second part presents the ultimate vision of social entrepreneurship development. The final part identifies the key challenges ahead of us and some recommended strategies to overcome them. 

Part I – Green Shoots that are Delightful to Watch
1.  From social enterprise to social entrepreneurship -- A paradigm shift

Some two years ago, the preoccupation was with social enterprise. Nowadays, more and more people are aware of the fact that social entrepreneurship is by far the most important factor for the successful development of social enterprises. The implications are two-fold: first, we should find ways to nurture and support more social entrepreneurs, rather than focusing on setting up social enterprises as such, and, second, social entrepreneurship encompasses a much broader field than just creating employment or serving disadvantaged groups (which have been the primary focus of the government’ social enterprise initiative). This is an important shift in understanding and needs to be further deepened and more broadly shared. 

2.  Growing number of non-government-funded social enterprises

There has been a steady increase in the number of social enterprises not receiving any government funding. They are set up by individuals who are passionate about a social mission and committed to generating income on their own to self-sustain the business. This has not been easy for most newly founded social enterprises as the odds against them are very high. But some of the most successful ones are precisely social enterprises founded by these social entrepreneurs, such as Senior Citizens Home Safety Association, Fullness Social Enterprise, Ventures in Development, Dialogue in the Dark HK Ltd., to name a few. 
3.  Self-strengthening of government-funded social enterprises

In terms of number, the largest group of social enterprises in Hong Kong is government–funded. They number between 200 and 300. All of them are operated by NGOs, which is a basic requirement for receiving government funding. Unfortunately, only a small proportion of them are able to achieve financial sustainability beyond the government funding period. There is now a growing awareness among NGOs that this state of affairs cannot last forever and there are signs of concerted effort to rapidly alter this situation. One indication is the recent formation of the Hong Kong General Chamber of Social Enterprises which attempts to improve the business environment as well as the effectiveness and sustainability of its members. It should be noted that many of the pioneers in social entrepreneurship have actually come from the NGO sector, notably MentalCare Connect, New Life, and Tung Wah Group, and have made outstanding contribution to the field. There is thus a strong foundation for the NGO sector to build on.
4.  Growing number of ‘platform’ organizations supporting social entrepreneurship

Over the past few years, there has a been a marked increase in the number of organizations providing support to social entrepreneurs and social enterprises, such as Hong Kong Social Entrepreneurship Forum, Social Ventures Hong Kong, Bright China Group, HKCSS-HSBC Social Enterprise Business Centre, Hong Kong Social Enterprise Incubation Ltd., Advantage Ventures, etc. Taken together, these organizations provide a full spectrum of support services to social entrepreneurs and social enterprises of different nature and at different stages of development. 
5.  Growing business support for social enterprise development

This is a new development but holds unlimited opportunities and potential impact. The support manifests itself in many forms. First, major corporations have extended their support in either providing funding for building up supporting services (such as HSBC and Li & Fung) or partnering with social enterprises to launch new businesses (such as Town Gas and Sun Hung Kai Property). There is a growing number of corporations integrating support for social enterprises as part of Corporate Social Responsibility. Second there is a growing number of business executives and professionals who are supporting social enterprise development by acting as advisors, directors, knowledge volunteers, investors and ‘social angels’. More people with business background to start-up or get involved in social enterprises is the quickest way to generate more show cases of success. Third, a number of business organizations is actively contributing their professional expertise, notably the Hong Kong Women Professionals and Entrepreneurs Association, the Hong Kong Institute of Marketing and the Chartered Institute of Marketing.  
6. Growing number of civil society organizations supporting the development of social entrepreneurship

After the first Social Enterprise Summit organized by the HKSAR government in 2007, a number of civil society organizations felt that the Summit could achieve far better results when it is organized by non-government organizations. Subsequently in 2008 and 2009, the Summit has been organized jointly by a large number of civil society organizations. In 2009, there are 11 co-organizers, with 38 supporting organizations and 13 sponsors. The lead organizer in both 2008 and 2009 has been the Hong Kong Policy Research Foundation, an organization which is new to field but has since been providing a major impetus in attracting and pooling diverse resources for the cause of social entrepreneurship.
7.  Growing recognition for the achievements of local social entrepreneurs

Although the development of social entrepreneurship in Hong Kong is still at an infant stage, we are witnessing a number of outstanding social entrepreneurs being recognized for their achievements. Ms Deborah Wan of New Life Psychiatric Rehabilitation Association, creator of 19 social enterprises in the span of 28 years, won the 2008 Outstanding Woman Entrepreneur Award presented by the Hong Kong Women Professionals and Entrepreneurs Association. Ms Marie So and Ms Carol Chyau, founders of Ventures in Development, were named Echoing Green Fellows 2008. Echoing Green is a nonprofit organization in the U.S. that supports and recognizes outstanding social entrepreneurs worldwide. In 2009, Marie was also selected as a Young Global Leader by the World Economic Forum and Carol was selected as the winner of the 2009 Woman’s Initiative Award. In 2009, Fullness Hair Salon was honored with the Top Service Award by the Next Magazine. In September 2009, Timothy Ma of Senior Citizen Home Safety Association was named 2009 Social Entrepreneur of the Year – Asia by the Schwab Foundation. In the same year, Patrick Cheung, the founder of Dialogue in the Dark HK Ltd., was selected as the China Country Representative of Ashoka: Innovators for the Public. All these testify to the outstanding achievements of local social entrepreneurs.
8. Growing number of publications and media coverage
From zero publication to six full-length books in two years – this reflects a growing body of published materials that serve to inform and inspire the public in general and would-be social entrepreneurs in particular. In addition, the number of reports and commentaries in the printed media has also mushroomed. There are also a number of documentaries produced by local TV stations and aired during prime-time slots which tell compelling stories of social entrepreneurs changing the world against all odds. The Social Entrepreneurs Newsletter, published electronically every two weeks since June, 2007, is now in its 65th issue and reaching over 900 subscribers, testifying to a sustained interest on the subject. The website of the Hong Kong Social Entrepreneurship Forum, www.hksef.org, has also become a major source of information and inspiration for anyone interested in the subject.
9.  From charity to venture philanthropy

Hong Kong ranks among the highest per capita charitable donations in the world. But up to this moment, extremely limited amount of funds is being channeled to support social entrepreneurship. The past two years have witnessed some significant attempts to change this situation. A number of charitable foundations are beginning to appreciate the meaning and potential of venture philanthropy. We are particularly encouraged to see the setting up of SOW (Asia) Foundation, which is a Hong Kong based charitable organization applying the principles of venture philanthropy to invest in social enterprises to create positive and lasting social change in Asia. At the same time, the founders of the European Venture Philanthropy Association have been talking to a large number of individuals and organizations in Hong Kong to explore the possibility of setting up an Asian Venture Philanthropy Network serving the whole of Asia. This Network is likely to be founded in 2010 and will be instrumental in transforming the traditional approach to charity to one that focuses on investing in positive social change and stresses active engagement.
10.  HKSAR Government entering a new phase in promoting and supporting social enterprise development    
Over the past few years, the government has been actively promoting the development of social enterprises through two funding schemes administered by the Social Welfare Department and the Home Affairs Department respectively. With the increasing participation of the business sector and the citizen sector, the government is attempting to encourage and engage more civil society initiatives. In this year’s Policy Address delivered on October 14, 2009, the Chief Executive made the following remarks:

“I am pleased to see the community establish organizations of social enterprises on their own initiative. These organizations, including the Hong Kong General Chamber of Social Enterprises and the Hong Kong Social Entrepreneurship Forum, can facilitate experience sharing and co-operation among the enterprises. The Secretary for Home Affairs will set up a Social Enterprise Advisory Committee to advise the Government on the development of social enterprises. We will enhance cross-sector collaboration by encouraging more management experts to join the mentorship scheme and forging partnerships between social enterprise operators and commercial organizations or professionals. We will encourage tertiary institutions to participate in nurturing social entrepreneurs, and continue to engage various sectors in promoting the development of social enterprises.” 
The setting up of the Social Enterprise Advisory Committee will enable the government to work with representatives from the business and citizen sectors to map out new strategies to support the development of social enterprises and social entrepreneurship.
The above are some of the ‘green shoots’ emerging in the Hong Kong scene. Despite its short history, social entrepreneurship is beginning to make its presence felt in the community. However, these are but a few initial steps in a very ‘long march’. Nevertheless, they serve to underline the imperative of creating and sustaining a civic movement of social entrepreneurship.

Part II - Social Entrepreneurship’s Ultimate Goal:

              Towards a Common Vision
Green shoots for what? Where are we headed? What is social entrepreneurship’s ultimate goal? 

A civic movement must be inspired by a shared vision so that we can harness, unite and empower diverse groups of stakeholders to contribute to the movement.

We propose two ultimate goals as the core ingredients of our common vision:

· Everyone a Changemaker

· Every Business a Social Business

‘Everyone a Changemaker’ 

This idea was first formulated and popularized by Bill Drayton, Founder and CEO of Ashoka: Innovators for the Public. Back in 2006, on the 25th anniversary of the founding of Ashoka, Bill Drayton published a major article summarizing the organization’s experience in promoting social entrepreneurship worldwide. 
The article’s title dramatically captures the fundamental insight of 25 years of intimate association with leading social entrepreneurs throughout the world:  “Everyone a Changemaker: Social Entrepreneurship’s Ultimate Goal”. (Published in the inaugural issue of the MIT journal Innovations: Technology, Governance, Globalization, Winter, 2006.)

Almost without exception, social entrepreneurs are catalyst changemakers, in the sense that not only are they changemakers themselves, but they also inspire and empower a large number of ordinary people to become changemakers. Indeed, no social entrepreneurs can accomplish anything on a significant scale without the collaboration and contribution of fellow changemakers.
The most enduring impact of social entrepreneurs’ work is not so much the innovative services they create to meet social needs but the mindset change it brings about that change is possible and that changemakers can effect major, positive change in society. The greater the number of successful social entrepreneurs in the community, the more powerful will this mindset change be, which in turn inspire more changes to surface.
The year 2006 was a watershed year for Ashoka. Since then, ‘Everyone a Changemaker’ has become Ashoka’s vision, that is, a world where everyone has the freedom, confidence, skills and societal support to turn challenges into solutions, to address any social problems, and to drive change. This will allow each person the fullest, richest life, and a society so constituted will evolve and adapt faster than any other.
As Drayton puts it, ‘The most important contribution any of us can make now is not to solve any particular problem, no matter how urgent energy or environment or financial regulation is. What we must do now is to increase the proportion of humans who know that they can cause change….Multiplying society’s capacity to adapt and change intelligently and constructively and building the necessary underlying collaborative architecture, is the world’s most critical opportunity now.”

Even with our limited experience in social entrepreneurship development in Hong Kong, we can see that social entrepreneurs are indeed catalyst changemakers. They have the courage and ability to cause change, and in the process, inspire and empower others to do the same. It is delightful to witness the growing number of social entrepreneurs as well as the multiplication of changemakers.
‘Every Business a Social Business’

The inspiration of this idea comes from Muhammad Yunus, founder of Crameen Bank. Yunus is not only the creator of one of the most successful social enterprises in the world, he is also an economist by training who uses his professional knowledge to reflect on the wider significance of his social entrepreneurship endeavor. After he received the Nobel Peace Prize in 2006, he started advocating a rethinking of some of the fundamental tenets of capitalism. 
In 2006, he wrote, “Most of the problems in the world remain unresolved because we continue to interpret capitalism too narrowly. In this narrow interpretation we create a one-dimensional human being to play the role of entrepreneur…..He is dedicated to one mission in his business life – to maximize profit. He is supported by masses of one-dimensional human beings….We have remained so mesmerized by the success of the free market that we never dared to express any doubt about it.

“Economic theory postulates that you are contributing to the society and the world in the best possible manner if you just concentrate on squeezing out the maximum for yourself. When you get the maximum, everybody else will get his or her maximum. As we devotedly follow this policy sometimes doubts appear in our mind whether we are doing the right thing. Things do not look too good around us. We quickly brush off our doubts by saying all these bad things happen because of ‘market failure’; a well-functioning market cannot produce unpleasant results.
“I think things are going wrong not because of ‘market failure’. It is much deeper than that. Let us be brave and admit that it is because of ‘conceptualization failure’. More specifically, it is the failure to capture the essence of a human being in our theory. Everyday human beings are not one-dimensional entities; they are excitingly multi-dimensional and indeed very colorful.” (from “Social Business Entrepreneurs Are the Solution” in Social Entrepreneurship: New Models of Sustainable Social Change, edited by Alex Nicholls, Oxford: Oxford University Press, 2006, p.39.) 
My personal career is a perfect example. I worked for a long time as a salaried employee for a typical profit-maximizing enterprise. Everyone in the organization from the boss downwards was schooled to think single-mindedly on profit maximization. No one was supposed or allowed to do otherwise. In the end, everyone’s energy, creativity, talents were focused exclusively on maximizing profits. If one had got any other interests or concerns, one could only pursue them outside office hours, in one’s spare time. This state of affairs did not last for a year or two, but one’s entire career. So much was thought to be just natural in a capitalistic economy.
Looking back, I regret to have ‘wasted’ so much of my youth and prime time in doing nothing but profit maximization. If this has just happened to me alone, it is a personal tragedy. But when everyone working in a corporation shares the same fate, it is a human tragedy on a grand scale.
Yunus envisions a day when there will no longer be any distinctions between a business enterprise and a social enterprise, and all businesses will become social businesses. In his ‘solution’, the driving force for this new future will be a new type of entrepreneurs, what he calls social business entrepreneurs. It is a bold future and an inspiring one for all of us to join hands to bring about.  
It will of course take decades, if not centuries, to realize this vision. But things are changing and can change very fast indeed. The accelerated growth of social entrepreneurship is and will be a major force to demonstrate the viability and desirability of this ultimate goal.

Part  III -- Major Challenges and Opportunities Ahead
Back to Hong Kong and looking at the years ahead, we face many challenges that we need to overcome. Below is an outline of some of the major ones.

1.  Creating a Social Capital Market
Although Hong Kong prides itself as a world-class financial centre, it is curious, almost grotesque, to observe that there is virtually no capital market for social enterprises. The HKSAR government does operate two funding schemes in support of social enterprises, but both are for grants only, not in the form of equity or loans. And although Hong Kong ranks as one of the highest per capita charity donors in the world, there is not a single charitable foundation which has a mandate in supporting social enterprises. There are so many funding sources available to be tapped that we have only ourselves to blame if we could not devise and develop suitable mechanisms to channel the funds to productive investment in social businesses. We need a major breakthrough in this area in the near future.
2.  Making More Creative Use of Government Funding and Policy Support 

Although we firmly believe that social entrepreneurship is primarily a citizen sector initiative, it does not mean that we cannot leverage public sector funding and policy support to advance our cause. Indeed, it is our duty to make good and creative use of whatever the government could do in terms of providing funding and various forms of policy support. Up to this moment, the government has been instrumental in providing ‘seed money’ for NGO-sponsored social enterprises but with very mixed results. There are also plenty of policy initiatives that have not been explored. With the setting up of the Social Enterprise Advisory Committee, the business and citizen sectors will have a unique opportunity to influence and shape government policies in this area. To be sure, government advisory committees have a notorious tendency of becoming a ‘talking shop’ or ‘PR showcase’. The stake is too high for us to allow either to happen; the members must take it upon themselves as having a golden entrepreneurial opportunity to really make a difference.
3.  Enabling Universities to Make Significant Contribution to the Social Entrepreneurship Movement
Despite the fact that most of the leading universities in the West (such as Harvard and Stanford in the US, Oxford in the UK, INSEAD in France, etc.) have developed and are offering courses on social entrepreneurship to undergraduates and post-graduates alike, up to this moment no courses on this subject are being offered by universities in Hong Kong. There are only ad hoc seminars/workshops on subjects related to social entrepreneurship conducted by practitioners from outside the universities. In short, local universities do not seem to have taken note of, or paid much attention to, the development of social entrepreneurship as a worldwide trend. We would like to join forces with the universities to change this state of affair. Our long-term goal should be establishing Hong Kong universities as a centre of excellence in social entrepreneurship education and research. As a medium-term goal, we would like to see a mandatory course on social entrepreneurship in all MBA programs as well as an elective course on the subject in undergraduate programs. This could only come about through the joint effort of university faculty staff, practitioners in the field and the business sector.

4.  Engaging Young People as Leaders of Positive Social Change

In developed as well as developing countries, young people have become a ‘lost generation’. But tomorrow’s world will be shaped and owned by today’s youth. No societies can afford not to invest substantially on preparing young people to take control of their destiny. Having worked with thousands of social entrepreneurs worldwide, Ashoka came to realize the importance of encouraging, supporting and empowering young people to be changemakers early in their lives. Ten years ago, Ashoka started to launch a new program known as Youth Venture. The basic idea is very simple and powerful: the society-wide redefinition of youth years as a time of leadership and positive social initiative, thus equipping them with the skills and empathy to be changemakers throughout their lives. Hong Kong needs our own version of Youth Venture and we need it fast. 

5.  Facilitating Experience Exchange and Mutual Support among Social Entrepreneurs in the Greater China Region 
Social entrepreneurs will be one of the powerful forces shaping the future of our society. In the Greater China Region, Hong Kong is well positioned to serve as the hub for experience exchange and mutual support. Experience exchange can take many forms, including: forums and conferences, best practice sharing, publications of inspiring stories, internet-based interactive exchanges, etc. Mutual support likewise could cover synergy building, scaling up strategies, sources of funding, secondment and internship programs, etc. We would like to see a number of major initiatives in this area, such as, a) regular conferences where social entrepreneurs in the Region can exchange experience, b) an online-platform to facilitate exchange of news, best practice, trends, and breakthroughs in this field, and c) an award scheme to show recognition for outstanding social entrepreneurs in the region, something like an Outstanding Social Entrepreneurs Award for Greater China Region. 

Concluding Remarks

Social entrepreneurship is a worldwide civic movement which is not only transforming the ways we tackle and address major social issues, but is also impacting on mainstream business, government agencies and policies, as the as well the core values and direction of development of our society. Whatever angle you look at it, it is and will remain a very Long March. Hong Kong has become part of this movement and it is up to us to contribute to this movement and make its impact felt in the region.
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